"

Sustainable

” ‘ Logistics 2030+
" Lower Austria-Vienna

Project goals

» Solving conflicts of use Iin the free-flowing and stationary goods and
individual traffic

» Sustainable reduction of CO, emissions in the provinces of Lower

Austria and Vienna

» Traffic reduction without performance and quality losses
» Development of concepts in logistics and transport on which

general consensus can be obtained

» Development, initiation and monitoring of pilot projects

The goal of ,Logistics 2030+" is a future- and implementation-oriented
action plan.

Process structure and timeline

The project will be carried out in the period 1/2017-10/2019 in three

main project phases:

Project timeline L2030+: The path to the Action plan
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Stakeholder management

2025 2040

During the entire project, the structured stakeholder process organises
the participation at different levels:

Project control Information and participation

Project advisory |
Project

committee advisory

Control and strategic orientation \gRESLUMILES
of the project

Preparation and communication
of the implementation

Stakeholder board

Feedback and preparation for Stakeholder
decision making on milestones board

» action fields

» scenarios

» processing fields
» action plan

Other interested parties
» Regular information

Stakeholders — extended
(ca. 200 individuals)

» Online surveys and
feedback on milestones

Stakeholders — core group
(ca. 20 individuals)

> Interviews and feedback
on milestones

Due to rapid demographic, ecological and
economic changes the urban region Lower
Austria-Vienna is confronted with important
challenges, especially In regards to logistics.
Increasing (goods) traffic has a substantial impact
on the population (due to emissions, limited-
space-conflicts etc.) and makes it more difficult to
meet the goals of spatial planning and urban &
regional development.

At the same time, technological developments,
changes in shipment and fleets structure, as well
as increasing regulation and relocation of logistics
spaces to the outskirts of the city lead to profound
changes in logistics, particularly in urban regions.

The project ,Sustainable Logistics 2030+ Lower
Austria-Vienna® (Nachhaltige Logistik 2030+
Niederosterreich-Wien; short: Logistics 2030+ /
Logistik 2030+) addresses these challenges
aiming at the development of a future- and
Implementation-oriented action plan.

First, in a broad, structured stakeholder process,
current fields of action are identified and dealt with
In interdisciplinary working groups. Subsequently,
2030+ scenarios are developed and medium-term
processing fields are derived.

The accompanying development and initiation of
pilot projects, as well as the final definition of an
action plan with concrete measures including an
Implementation strategy should enable rapid
practice-oriented realisation.

Contact project management

Dipl.Ing. Christian Popp

Lower Austria Federal State Government Office
Department of General traffic affairs
christian.popp@noel.gv.at | +43 2742 900514083

Dipl.Ing."™ Angelika Winkler

City of Vienna

MA18 Traffic planning and Mobility strategies
angelika.winkler@wien.gv.at | +43 1 400088812

Dr.'" Eva Hahn

Lower Austria Economic Chamber
Department of Foreign economics & Transport policy
eva.hahn@wknoe.at | +43 2742 85116402

Dipl.Ing." Andrea Faast
Vienna Economic Chamber

Department of Urban planning & Transport policy
andrea.faast@wkw.at | +43 1 514501863

www.Logistik2030.at

INfo@Logistik2030.at
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